
SEND Information Report 2025-26 

Who are the members of the SEND Student Support Team at the 
Belvedere Academy? 

● Julie Marshall (Student Support Lead, DSL and Senior Assistant Vice 
Principal) 

● Hannah Adam SENCO (does not work Thursdays) 
● Jacqui Lawson Assistant SENDCo (does not work Wednesdays) 

● SEND Governor: Georgia Fennell      
● Jenny Caddick (Higher Level Teaching Assistant, Student Support 

Manager) 
● Tracey Leather (Higher Level Teaching Assistant: Reading) 
● Belle Choy (Higher Level Teaching Assistant: Maths) 

● Julie Walker (Teaching Assistant) 

● Robert Cruise (Teaching Assistant)  
● Lorna Slade (Teaching Assistant) 
● Olivia Conlan (Teaching Assistant)  
● Tracey Brady (Teaching Assistant)  
● Sandra McCann (Teaching Assistant) 

● Isabelle Scott (Teaching Assistant) 
● Michaela Coyne (Mental Health Practitioner, Place to Be 3 days per 

week p/t) 
● YPAS Wellbeing Practitioner (1 day per week p/t) 

 
How do we identify students with SEND? 
We have a range of identification tools for the identification of SEND children. 
We use the data from Primary Schools as well as KS2 national test results. We 
also use the GL assessment reading test for our literacy screening in Year 7 as 
well as a writing test.  In addition, we use assessment and interim data, 
information from subject teachers and, importantly, information given to us 
from parents/carers upon entry and throughout the year. Teaching staff are 
all trained and aware of different areas of SEND and they will alert the 
SENCOs with any concerns about a particular child. We ask children to come 
to us ourselves with any concerns. If we feel a student may have SEND, we 
can carry out a range of further internal assessments, consult with external 
agencies and of course we inform parents/carers at all stages. 
 
 
What types of SEND do we provide for? 



Our school currently provides additional and/or different provision for a range 
of needs, including:  

● Communication and interaction, for example autistic spectrum disorder, 
speech and language difficulties.   

● Cognition and learning, for example, a small number of students with 
moderate learning difficulties (MLD), specific learning difficulties 
including (SpLD) dyslexia, processing delay, dyspraxia and dyscalculia.   

● Social, emotional and mental health difficulties, for example attention 
deficit hyperactivity disorder (ADHD), eating disorders (ARFID, 
anorexia and bulimia), anxiety, self-harming, depression, Attachment 
disorder.   

● Sensory and/or physical needs, for example visual impairments, 
hearing impairments, processing difficulties and physical disabilities. 
We are a grade 1 listed building - a series of Victorian terraces which 
expanded over the years the school grew. As we are not purpose built 
we are not the most accessible school and there are parts we cannot 
alter due to the listed nature of the older buildings. It is worth visiting 
the site before choosing us, as we may not be able to cater for all 
physical disabilities. More details can be found in our Accessibility 
Policy. 

 
How does the SEND student Support Team inform parents/carers if a 
student has SEND? 
We hold individual meetings with parents/carers which can be attended not 
only by members of the SEND student Support Team, but also by form tutors, 
subject teachers and/or Heads of Year and, should it be necessary, by external 
agencies. We communicate to parents/carers, detailing the type of need and 
intervention and we also speak to parents/carers regularly over the phone 
and/or have online meetings. The purpose of involving parents/carers is to 
make sure that everyone develops a good understanding of the student’s 
areas of strength and difficulty. We take into account the parents’/carers’ 
concerns and our Pupil Profiles are co–produced with the child and their 
parents/guardians. Everyone understands the agreed outcomes sought for 
the child.  Everyone is clear on what the next steps are.  
 
How many students with SEND are currently on our roll? 
We have currently 1130 students on roll, of which approximately 20% have 
been identified to have SEND. Out of these, 46 have got an Education, Health 
and Care Plan.  
 
How is a student with SEND able to engage with others?  
The Belvedere Academy is an inclusive school that ensures all students without 
exception can work and socialise together throughout the school day. During 
our fantastic embedded enrichment programme during the school day and 



after school, students of all ages and abilities mix to engage in gratifying and 
rewarding activities that suit everybody’s interests. 
 
What strategies are used to support students with SEND?  
We offer high quality, adaptive teaching in the classroom. Supporting and 
including students with SEND successfully is addressed by the whole of the 
academy. We have the highest expectations of all students. All students who 
are neurodiverse, have access to a broad, balanced and inspiring curriculum. 
Teachers are well informed about the needs of SEND students in their 
classrooms via Provision Map with Learning plans and Pupil Passports and use 
this information to make adaptations in the lesson to ensure that all students 
with SEND are fully included and able to access the curriculum. A list of 
adaptations offered at Belvedere, which is by no means exhaustive, would be: 

● Seating plans 
● Coloured overlays/non-white backgrounds with technology/screens 
● Pre-teaching 
● Scaffolding 
● Increased visual aids/cues 
● Adapting resources 
● Access to a Chrome book 
● Giving more processing time to answer a question 
● Chunked information 
● Vocabulary/key word lists by subject/topic 
● Speech to text apps 
● Additional help with comprehension by the teacher or a teaching 

assistant 
● A fidget object 
● Use of Belvedere’s emotional barometer 
● Small group work / 1:1 work with students 
● Adapted curriculum in practical subjects like PE 
● Providing specific pathways for students with SEND, where appropriate 
● Regular reviews of curriculums 
● Adapted curriculums: Entry Level qualifications in English and Maths are 

offered according to the needs of the individual either in lieu of or 
alongside GCSE qualifications as appropriate. 

● There is a curriculum access group in year 7 for the subjects of English, 
Maths and Science. This group has 16 students and the support of 2 TA’s. 
For all other subjects these students are taught in a class size of 30. 

 
We also offer some short-term withdrawal sessions and small group teaching 
to tackle specific problems with literacy or maths. Some of these sessions will 
be one-to-one. We also mentor students with SEND and we have a vast range 
of enrichment activities available. Each year group has a designated Head of 
Year who will also work with students with SEND and their families. Advice and 
guidance is sought from a range of external providers, such as SENISS, 



Addvanced Solutions, Liverpool ASD Training Team and Alder Hey. In 
addition, we help our students with SEND with organisation around their 
homework in an afternoon session. Parents/carers receive at least two Grade 
Cards and one full report per year to inform them about the progress of 
students. For emotional issues, we have several counselling initiatives 
available to support our young people, including small group sessions and one 
to one support provided by Place2Be or YPAS.  In order to promote positive 
mental health, we have various wellbeing initiatives offered throughout the 
year including a peer mentor programme and a team of student mental health 
ambassadors. Individual targets are reviewed regularly and academic 
progress is discussed regularly and also more formally via a termly Progress 
Meetings, led by Heads of Year/School. 
 
How do we monitor and evaluate the progress of our SEND students?  
We carefully track and evaluate the progress of our SEND students through 
their: 

● Grade cards 
● Assessment/exam data 
● Teachers’ assessments 
● Written reports 
● Progress Meetings  
● Feedback from subject teachers and parents / students 
● Scores from standardised tests with regular retests 
● Comparison with national data 
● Overall progress against their SATs results from Year 6 
● Spot checks/learning walks 

 
We use the Graduated Approach model of the assess-plan-do-review cycle to 
ensure that all children with SEND make progress. This means that our 
students with SEND are regularly being reassessed to see whether the 
provision they are receiving needs to be increased, changed or can be 
discontinued. We seek to involve parent/carer and students in each step. 
Progress will be reviewed throughout the year to measure the impact of the 
provision. The SENCO      has      regular meetings with the SEND governor to 
discuss and evaluate provision and also reports termly to the governors who, 
alongside the Principal,  monitor and review the work of the SEND student 
Support department. 
 
 
 
How does the school involve other agencies if a student is not making 
the necessary progress? 
If a student’s additional meets cannot be met despite all efforts here, then a 
referral to outside agencies (e.g. CAMHS, YPAS, Educational Psychology 
Services, Bereavement Counselling, Outreach Support, Speech and Language 



Services, SENISS) will be made. We have a strong working relationship with 
many different outside agencies and any intervention is monitored carefully. 
Furthermore intervention strategies from outside agencies are shared with 
subject teachers. We can apply for an Education Health and Care Plan (EHCP) 
for severe and complex needs. Parents are involved at all stages of the process 
and meetings will be held regularly. 
 
What arrangements are there for involving parents/carers?  
Our department has an open-door policy. Parents/carers are always welcome 
to approach us. We are flexible in having face-to-face meetings or to discuss 
issues over the phone. We are available on all parents’ evenings and we have 
regular and annual review meetings.  
 
What support will there be for our students’ overall wellbeing?  
We have a strong emphasis on a whole-school approach towards wellbeing 
and positive mental health. We have regular wellbeing days and we have 
assemblies that specifically address ways to a healthy, happy life-style. We 
also have an extensive enrichment programme, including our RISE 
programme co-ordinated by PE and centred around well-being;      we also have 
Hend, our mental health practitioner from Place2Be 3 days per week - she 
offers 1:1, group therapy, drop in, parental support and will deliver assemblies 
to year groups. We also offer workshops around mental health and wellbeing 
via the PSHE Lead. The views of our students will always be listened to and 
taken seriously through student voice and student council or individually 
though an open door drop in which extends upward access to the Principal. 
We involve outside agencies for additional emotional support and expertise 
(e.g. external counselling services, YPAS and CAMHS). We have a well-being 
practitioner from YPAS based in school every Tuesday. Through CAMHS we 
have access to one-to-one sessions run by a mental health practitioner here 
at school. We give ‘Time Out Passes’ to students who need a break from 
lessons during the day to support high anxiety or low mood and they can come 
to student support to decompress. We have a policy for accessing our 
Regulation Space which is run by a HLTA. A peer mentoring scheme has been 
introduced here to give additional peer - support to our students’ emotional 
wellbeing. This year we are expanding our peer mentoring programme to 
include peer mentors in violence prevention. As a school, we pride ourselves in 
excellent pastoral care. That means to work very closely with parents/carers 
whenever problems occur. We always make ourselves available if the need for 
a face-to-face meeting arises. The Heads of Year team, Student Services and 
Student Support departments work collaboratively and effectively to support 
students. All staff use CPOMS to ensure there is effective monitoring and 
communication over individual students' well-being. We have a zero tolerance 
approach to bullying. We have named key workers for children who need an 
additional trusted adult in school. The keyworker is an additional advocate for 
the child, with whom the student meets       as necessary     . 



 
How do we support our SEND students in  educational transitions and 
moving towards adulthood and the next stage of their education? 
During transition between primary and secondary school, the SENCOs and the 
Head of Year 7 hold meetings with parents, teachers and SENCOs of primary 
schools for students with SEND in order to discuss the individual child’s needs 
and how best to support them as they move into secondary education. When 
appropriate, staff will attend Year 6 EHCP review meetings. We provide 
transition booklets and arrange enhanced transition days for our SEND 
students before the full Year 6 cohort induction day in the summer term. We 
hold parent information evenings and run 2 summer school events. The first 
day is for all students and the second day is just for those students we have 
identified as red/amber readers to give the a headstart on what to expect 
from reading at the school and to inspire a love of reading whilst offering 
parents support on how they encourage and help their child to read at home. 
The SENCOs are involved at all stages of the transition process. 
 
For moving stages within Belvedere and beyond, we get the students in touch 
with our independent careers advisor here at school. This service can be 
accessed by parents/carers, too. We offer a comprehensive PSHE programme 
on life skills. We provide all our SEND students with guidance and support from 
the SEND student Support Department to make informed and sensible options 
and career choices. A work experience programme is also being developed so 
that all our students, including those with SEND, can enjoy a placement in the 
world of work. Form teachers and subject teachers are also involved in the 
guidance of our students with SEND to ensure that they can achieve in the 
world of work as much as here at the academy. We hold option evenings to 
support students in making GCSE choices in year 9. These are always attended 
by      the SENCO      to advise and guide students and parents. During Year 11 
students will have the opportunity to hear from external post-16 providers as 
well as from our in-house designated Sixth Form Team. There is also a Sixth 
Form Open evening for parents and students to help students make the right 
choices to support their future. Students with EHCP’s or complex needs can 
have their parents join them for careers interviews with our Careers advisor. 
 
 
What arrangements are in place for consulting students and involving 
them in their education? 
The views of our students are always sought through student voice, student 
council, questionnaires and individual conversations. In the SEND Student 
Support area, we can use our enrichment groups such as the Autism Support 
and ADHD Groups for consultation to ensure SEND students' voices are 
included in decision making. The Principal has attended meetings and 
discussed proposals with the support group to ensure their needs are fully met. 



All staff in the Belvedere Academy are here to support our students and part 
of this requires them to be approachable and supportive at all times. 
 
How will the curriculum be matched to the needs of students with SEND? 
The teacher will always plan the lessons with the needs of all students in the 
classroom in mind. High-quality teaching with adaptations is the best way to 
ensure an inclusive classroom where children with SEND can make progress. 
All children with SEND have access to a broad and ambitious curriculum at 
The Belvedere Academy. Teachers will use adaptations to the lessons to 
ensure that every child in the classroom can access the lesson to learn more, 
remember more and do more. The students in the year 7 Curriculum Access 
Group follow the same curriculum as their peers but it will be more heavily 
scaffolded and adapted to meet their needs. 
 
What expertise and training do our staff have? 
All members of staff receive regular training to update and extend our 
knowledge and expertise. There will be sometimes training sessions that have 
a specific SEND focus; at other times, topics of SEND are embedded into a 
more general training session. Amongst our teaching staff, we also have SEND 
Champions in every Curriculum Area who meet with the SENCOs and share 
best practice within their departments. The SENCO also meets      with 
Curriculum Leaders on a regular basis. The SENCO      also mails out       a weekly 
SEND newsletter, updating staff on the latest educational research and advice 
for students with SEND. The SENCO attends Local Authority briefings in order 
to keep up to date with any legislative changes in SEND. Staff and teaching 
assistants attend relevant training offered through the GDST, SENISS and 
School improvement Liverpool, specialist schools and other specialist 
agencies such as the ADHD Foundation. All new teaching staff and student 
teachers receive an introductory session about SEND by      the SENCO     . 
 
What is the importance of SEND at the Belvedere Academy? 
SEND and children with SEND play a central role at the Belvedere Academy. 
Teachers and pastoral staff will always go the extra mile to make sure that 
children with SEND are included and fully integrated into all aspects of the 
Academy’s life. The importance of SEND is also reflected in the School 
Development Plan, where SEND is a golden      thread that runs through all 
areas of development. 
 
How can further information be accessed?  
More information about how we support students with SEND can be found on 
the Local Education Authority’s website, where you can have a look at our 
Local Offer, links below. Our SEND Policy can be found on our website. 
Alternatively, you can ring the Belvedere Academy and ask to speak to either 
Mrs Adam       on 0151 727 1284 who is       the first port of call for any comments 
or queries. Our complaints policy can be found on our website.  



 
 
 
Further information about SEND at Belvedere can be accessed via our website 
and also through the Local Offer. 
 
The Belvedere Academy - SEND and student Support 
https://www.liverpool.gov.uk/localoffer 
SEND Local Offer | Liverpool Family Information & SEND Directory 
The Belvedere Academy | Liverpool Family Information & SEND Directory 
 
 
Contact details of useful support services for parents of students with 
SEND: 
 
SENISS SENISS | Liverpool Family Information & SEND Directory 

- SENISS exists to provide quality support to children and young people 
with special educational needs, in order to promote their inclusion within 
mainstream schools and nursery settings, to enable them to achieve 
their full potential. 

 
 
The Communication Trust The Communication Trust 

- Supported by the Department for Education, the members of The 
Communication Trust are able to offer these services to all families in 
England.  

 
Special Needs Jungle Special Needs Jungle 

- Parent-led information, resources and informed opinion about Children 
and Young People with SEND. 

 
General Medical Council GMC 

-  This page gives useful links to disability-related organisations.  
 
The Council for Disabled Children (CDC) Council for Disabled Children 

- The umbrella body for the disabled children’s sector in England. They 
have a wide variety of resources and fact sheets available.  

 
National Network of Parent Carer Forums NNPCF 

- The National Network of Parent Carer Forums is a network of over 150 
Parent Carer Forums in England. Their website has lots of useful 
information and factsheets to support parents and carers. Preparing for 
Adulthood preparingforadulthood.org.uk |  

 

https://www.belvedereacademy.net/Curriculum/SEND/
https://www.liverpool.gov.uk/localoffer
https://fsd.liverpool.gov.uk/kb5/liverpool/fsd/localoffer.page?localofferchannel=0
https://fsd.liverpool.gov.uk/kb5/liverpool/fsd/service.page?id=wXa_iCNNlfk&localofferchannel=8-5
https://fsd.liverpool.gov.uk/kb5/liverpool/fsd/service.page?id=esbtlN6Kjws
https://speechandlanguage.org.uk/talking-point/for-professionals/the-communication-trust/
https://www.specialneedsjungle.com/
https://www.gmc-uk.org/
https://councilfordisabledchildren.org.uk/
https://nnpcf.org.uk/


The Preparing for Adulthood programme (PfA) Preparing for Adulthood: All 
Tools & Resources - NDTi 

- is funded by the Department for Education as part of the delivery 
support for the SEN and disability reforms.  

 
Achievement for All afaeducation.org 

- Achievement for All is a movement focused on educational change; 
building a world in which all children are seen as having potential, and 
where every child is enabled to be the best that they can be regardless 
of their background, the challenges they face or the needs they may 
have. 
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https://www.ndti.org.uk/resources/preparing-for-adulthood-all-tools-resources
https://www.ndti.org.uk/resources/preparing-for-adulthood-all-tools-resources
https://afaeducation.org/

